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PROJECT SUMMARY
The Foodback partnered with Ferguson to expand their operations and 
meet the growing needs of the Dayton community. Demand for emergency 
food assistance surged after the 2019 Memorial Day tornadoes and then 
skyrocketed during the COVID-19 outbreak. The expansion included a 
6,000 SF cooler that would hold an additional 800 pallets of food, plus a 
4,000 SF dedicated space for the group’s volunteer program to prepare 
weekend meal packs, senior food boxes, and sort and repack produce. 

Case Study
THE FOODBANK

CHALLENGES & SOLUTIONS
The Foodbank’s new additions were strategically placed around its operating docks, which posed unique coordination 
challenges to keep operations going while under construction.  Additionally, the project sequencing was modified to create a 
flat and safe working surface, ideal for the elevated slab-on-grade installation. Throughout the entire project, The Foodbank 

without wasting space or resources. The team also upgraded existing freezer/cooler equipment to keep up with the demands of 
ongoing needs while preparing for potential future emergencies. Together, The Foodbank and Ferguson delivered a project that 
benefits the community for years to come.
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